Lions Multi-Service Project Report

Lions Reqgions 1A and 1B

20™ April 2025 at Siri Jinarathanaramaya Temple, Udahamulla

Project Chairmen: Lion Prof. Ananda Jayawardane, Region Chairman — Region 1A

Lion Indika Gomes, Region Chairman — Region 1B

Total Project Cost: Rs517,523.30

Project Participating Clubs:

Region 1A: 1. Lions Club of Battaramulla

2. Lions Club of Battaramulla Central

3. Lions Club of Colombo Legends United

4. Lions Club of Colombo Softrings

5. Lions Club of Colombo Wekanda

6. Lions Club of Thalangama South New Century
7

. Lions Club of Wickramasinghapura

1. Lions Club of Colombo Maitland

2. Lions Club of Palawatta

3. Lions Club of Sri Jayewardenepura — Kotte
4. Lions Club of Sri Jayewardenepura — Pearl

Region 1B:

Project Objectives:

1.

4.

To serve the needy fulfilling the purpose of Lions using diverse strengths of lions clubs in
Regions 1A and 1B.

To provide an opportunity for all Lions Clubs in Regions 1A and 1B to participate in several
multi-service projects.

To serve the communities covering all 8 themes of lions international and the themes of Lions
District 306C1.

To strengthen the mutual trust and collaboration among lions.

Multi-Service Project Background:

With the current lionistic year nearing completion setting the deadline to report all service projects
by the end April, 2025, the leaders of the Regions 1A and 1B together with the respective
Presidents identified the need to facilitate a multi-service project providing yet another opportunity
for the clubs in the two regions to fulfil their service objectives. This decision was taken at an
online meeting of the Region Officers and Presidents on 20™ March 2025. It was identified that
the best practical way to provide this opportunity is to organize a multi-service project covering
all International and District themes in a close proximity in Colombo considering the involved



preparatory work if a remote area is selected. Having obtained the views of the Region Leaders,
Siri Jinarathanaramaya Temple in Udahamulla was selected as a suitable venue for this multi-
service project. Discussions were held between the temple authorities and the two Region
Chairmen on 24" March and several projects were identified. These projects were further
discussed among the Region Chairmen and the Presidents at a physical meeting held on 31 March,
2025 at the Lions Activity Center, Kotte and the responsibilities of the clubs and the contributions
were identified. These details are given in the following sections.

Participation of Members:

There was enthusiastic participation by many lions supporting the project throughout. The club
wise member participation and participation of District Officials are as indicated in the Table
below. Attendance sheet will be uploaded as a supporting document.

Name of the Lions Club Number of Lions
participated
Lions Club of Battaramulla 03
Lions Club of Battaramulla Central 03
Lions Club of Colombo Legends United 11
Lions Club of Colombo Softrings 01
Lions Club of Colombo Wekanda 03
Lions Club of Thalangama South 02
Lions Club of Thalangama South New Century 07
Lions Club of Wickramasinghapura 04
Lions Club of Colombo Maitland 02
Lions Club of Palawatta 02
Lions Club of Sri Jayewardenepura — Kotte 04
Lions Club of Sri Jayewardenepura — Pearl 07
Lion Samith Mapalagama — District GMT 01




Project Details:

Project Title Project Description No. of Direct | No. of No. of lion | Project
Beneficiaries | Indirect voluntary Cost (Rs)
Beneficiaries | hours
1. Donation of Dry | Providing dry rations packs consisting of Rice 5kg, 51 1530 124 | 131,376.00
Ration packs Dhal 1kg, Sugar 1kg, Coconut -2, Chili powder 100g,
(Theme — Spice powder 50g, Tea dust 100g for 51 people with
Hunger) hunger (Cost Rs 2526+50 each)
2. Donations of tree | Donation of 125 tree saplings consisting of Jack — 25, 10250 102500 83 33,750.00
saplings (Theme — | Mee — 25, Mango — 25, Pini Jambu — 25 and Coconut —
Environment) 25 to Dhamma School students. Dhamma School will
monitor progress of this trees to ensure that they are
looked after well.
3. Vision Care Providing eye screening services for 104 people, 170 680 90 32,800.00
Clinic (Theme — | donating up to 66 pairs of reading glasses and
Vision) identifying cataract patients using the Hope for All
Mobile Eye Clinic.
4. Dental Care Providing dental care to 55 patients using hope for all 55 220 58 45,600.00
Clinic (Theme — Mobile Dental Clinic.
Hope for All)
5. Diabetic Diabetic and high blood pressure screening of 125 125 500 84 Sponsored
Screening (Theme | patients by a specialist team from the Nawaloka
— Diabetes) Hospital.
6. Diabetic Conduct of a diabetic awareness talk by Dr (Mrs) 95 380 69 5000.00
Awareness Malkanthi Galhema, Consultant Community Medicine,
(Theme — Base Hospital, Panadura to an audience of 95 people.
Diabetes)
7. Childhood Cancer | Conduct of a demonstrative talk and a presentation to 75 300 69 5,000.00
Awareness parents and Dhamma School Students on Childhood
(Theme — Cancer by Dr. Thusitha Hapuarachchi — Consultant
Childhood Oncologist — Apeksha Hospital, Maharagama to 75

Cancer)

people.




8. Pregnant Mothers | Donation of 25 Baby care packs and Dry Ration packs | 25 100 84 | 168,150.00
Project to expecting mothers. This event was supplemented by
(Theme a Bodhi puja, a brief meditation programme, Ashirvada
Humanitarian) puja and a talk by Dr. Dayan Rajapakshe, a medical
doctor and a Member of Lions Club Colombo Legends
United.
9. Livelihood Donation of one commercial level complete String 1 5 46 15,500.00
Project hopper making kit as a livelihood project to a poor
(Theme — Disaster | micro entrepreneur to commence a string hopper
Relief) making business
10. Micro loans Symbolically giving away 1 MAF loan of Rs48000to | 1 5 5 -
(MAF Project) commence a business to add value to Ceylon Cinnamon
differentiating poor quality cinnamon products from
cassia.
11.Dhamma School | This project is a donation of a book shelf to Bosath 200 - 34 16,807.50
Project (Theme Dhamma School Library in Siri Jnarathanaramaya
Youth) where we organized the multi-service project. It will be
mainly used by Dhamma School students and monks.
12. Provision of Refreshments for 250 participants (Fish Bun, Butter 250 - 52 47,169.80
refreshments to Cake, Banana, Milk packets)
project
participants
(Theme — Hunger)
Lunch packets for staff- 20 packets 10,000.0
Banner Printing 6,370.00
517,523.30

Total Project Cost




Project Income and Expenditure Statement:

Item Description Income Expenditure | Receipt
(Rs) (Rs) Number

Income

Donation by LC of Battaramula 25,000.00

Donation by LC of Battaramula Central 25,000.00

Donation of LC of Colombo Mailtand 25,000.00

Donation of LC of Colombo Soft Rings 25,000.00

Donation of LC of Wickramasinghepura 25,000.00

Donation of LC of TS New Century 33,750.00

Donation of LC of Colombo Wekanda 25,000.00

Donation of LC of Palawattha 25,000.00

Donation of LC of SJP Kotte 38,600.00

Donation of LC of SJP Pearl 41,500.00

Donation by LC of Colombo Legends United 228,673.30

Expenditure

Dry rations packs 75 No @ 2526 189,450.00 1

Additional Dry Ration Pack @ 2526 2,526.00 2

Dry ration empty bags 100@Rs50 5,000.00 3

Tree saplings 33,250.00 4

Tree saplings transport 500.00 5

String Hopper Making kit 15,500.00 6

Banana Kolikuttu for pregnant mothers 974.80 7

Paper bags for refreshments 1,125.00 8

Mather care Kits 25 103,750.00 9

Sarasavi gift vouchers for 2 speakers 10,000.00 10

Book shelf for the temple library 16,807.50 11

Water bottles 10 for staff 700.00 12

Water bottles and soft drinks for staff 770.00 13

Milk packets for refreshments 20,000.00 14

Vision and dental clinic payments 78,400.00 15

Banner printing 6,370.00 16

Fish Buns for refreshments, 250@Rs 60 15,000.00 17

Cakes for refreshments 10kg 8,600.00 18

Lunch packets for staff 20@Rs500 10,000.00 19

Left over dry ration empty bags 24@Rs50 -1,200.00
517,523.30 517,523.30

Project Supporting Documents: The following supporting documents are provided separately

1. List of eye clinic patients
2. List of dental clinic patients
3. List of dry ration recipients




List of pregnant mothers
Receipts of purchases
Attendance list
Photographs

No ok

Project Reporting:

All the clubs in the Regions 1A and 1B will report all 12 projects (except Project 10 which belongs
to the Lions Club of Thalangama South New Century as its responsible club) to International Lions
Portal and Local CMS well before the deadline 15 May 2025 to ensure that all the clubs in the two
regions have appropriately reported all the projects fairly and consistently.

Project Team:

Overall Project Leaders: Lion Prof. Ananda Jayawardane (Region Chair 1A) and Lion Indika
Gomes (Region Chair 1B)

Project 1 (Hunger) - Dry Rations Project: Lion Eng. Nihal Premachandra (President, Lions
Club of Colombo Legends United)

Project 2 (Environment) — Tree Sapling Project: Lion Shyamal Perera (CQI Coordinator,
Region 1A)

Project 3 (Vision) — Vision Care Project: Lion Indika Gomes (Region Chair 1B)

Project 4 (DG’s Theme) — Dental Project: Lion Chaaritha Dheerasinghe (Zone Chairman, Zone
1, Region 1B)

Project 5 (Diabetics) — Diabetic Screening Project: Lion Bhanuka Premarathne, Region
Marketing Chair, Region 1A and President Colombo Wekanda)/Lion Sanjeewani
Rajapakshe (Zone Chairperson, Zone 1, Region 1A)

Project 6 (Prevention of Childhood Cancer) — Childhood Cancer Project: Lion Prof. Ananda
Jayawardane

Project 7 (Humanitarian) — Pregnant Mothers’ Project: Lion Daya Weerasinghe (Secretary
Region 1A)

Project 8 (Lively hood) — Lion Bhanuka Premarathne (Marketing Chairman, Region 1A)

Project 9 (Micro Loans) — Lion Lanka Wickramasinghe (Zone Chairperson, Zone 2, Region
1A)

Project 10 (Youth) — Dhamma School Project — Lion Prof. Ananda Jayawardane

Coordination of Refreshments — Lion Lanka Wickramasinghe (Zone Chairperson, Zone 2,
Region 1A)

Report prepared by: Lion Prof. Ananda Jayawardane & Lion Indika Gomes



Matrix for Project Reporting:

Each Club is expected to report statistics as indicated in the table below. D/I/V in the Table below refers to Direct Beneficiaries, Indirect
Beneficiaries and Lions hours spent by each club.
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LC of Battaramula 25,000.00( 2/74/5 495/4951/5 8/33//5 3/11/4 6/24//5 5/18/5 18/0/5 4/14/20 1/1/3 10/0/2 12/0/3
LC of Battaramula Central 25,000.00| 2/74/5 495/4951/5 8/33//5 3/11/4 6/24//5 5/18/5 18/0/5 4/14/5 1/1/3 10/0/2 12/0/3
LC of Colombo Mailtand 25,000.00| 2/74/5 495/4951/5 8/33//5 | 3/11/4 | 6/24//5 5/18/4 18/0/4 4/14/4 Y13 10/0/2 12/0/2
LC of Colombo Soft Rings 25,000.00| 2/74/3 495/4951/3 8/33/3 3/11/2 6/24//5 5/18/2 18/0/2 4/14/2 1/1/2 10/0/2 12/0/1
LC of Wickramasinghepura 25,000.00| 2/74/10 495/4951/5 8/33//5 3/11/5 6/24//5 5/18/5 18/0/5 4/14/5 1/1/3 10/0/3 12/0/4
LC of TS New Century 33,750.00| 3/100/10 | 668/6684/12 11/44/10 4/14/8 8/33/10 6/25/8 24/0/8 5/20/8 1/1/4 1/5/5 13/0/4 16/0/7
LC of Colombo Wekanda 25,000.00| 2/74/5 495/4951/5 8/33//5 3/11/4 30/0/12 5/18/5 18/0/5 4/14/8 1/1/4 10/0/2 12/0/8
LC of Palawattha 25,000.00| 2/74/5 495/4951/5 8/33//5 3/11/4 6/24//5 5/18/4 18/0/4 4/14/4 1/1/3 10/0/2 12/0/2
LC of SJP Kotte 38,600.00| 4/114/7 765/7645/5 13/51/8 4/16/5 9/37/8 7/28/6 28/0/6 6/22/6 1/1/5 15/0/2 19/0/4
LC of SJP Pearl 41,500.00( 4/123/20 | 822/8219/15 14/55/20 4/18/8 10/40/12 | 8/30/10 30/0/10 6/24/10 1/1/8 16/0/3 20/0/7
LC of Colombo Legends United 228,673.30| 23/676/50 | 4529/45291/20 | 75/300/20 | 24/97/10 | 55/221/12 | 42/168/15 | 166/0/15 | 33/133/12 1/1/8 88/0/10 | 110/0/11
Total 517,523.30]51/1530/124(10250/102500/83 | 170/680/90 | 55/220/58 | 125/500/84 | 95/380/69 | 375/0/69 | 75/300/84 | 11/11/46 1/5/5 200/0/34 | 250/0/52




