Project Category

Project Title

Date

Lions District

Club

Region

Zone

Project Chairperson

Total Value of the Project

Donation of Cloths to Needy

‘Gift of Comfort’

Partners

@ s O U

B e LR SR

: Image Building Project

: Donation of Cloths to needy — Lions Club of Gothatuwa New
Century Leo partnering with Unilever - Comfort Sri Lanka and
Cleanamatics (Laundry Service)

: During the month of December 2024 and 1%t Phrase of donation
on 25 December 2024

: District 306 C1

: Lions Club of Gothatuwa New Century Leo
:2B

01

: Lion Savini Gurusinghe MAF

:Rs 9.75 Mn

Lions District 306 C1 — Lions International



Description:

The Lions Club of Gothatuwa New Century Leo successfully completed the first phase of its
Cloth Donation Initiative in collaboration with Unilever (Comfort) Sri Lanka and Cleanamatic
Laundry Service. This milestone event took place on December 25, 2024, in celebration of
Christmas Day at the Sucharithodaya Child Development Centre in Pannipitiya.

Unilever (Comfort) Sri Lanka spearheaded this project as part of a campaign aimed at
promoting its brand while contributing to a charitable cause through a pilot CSR initiative. The
company sought our partnership to facilitate the cleaning process for the donated clothing. The
project unfolded in five key stages:

1. Collection Process — Unilever entrusted the collection process to its agent company,
‘Sky Lanka Solutions’. Donations were gathered through various channels and publicity,
including:

o Media promotions via Sun FM radio channel
o Social media campaigns

e Unilever (Comfort Sri Lanka) and Lions Club of Gothatuwa New Century Leo
official Facebook and Instagram pages.

o Banners displayed at select locations and supermarkets
o Mobile collections from apartment complexes
o Dedicated collection bins at selected locations and supermarkets

e Surapathi Super Katunayake, Nawam Mawatha Office Complex, Prisca Super
Kiribathgoda, 7 Super Horana, Arpico Super Centres — Dehiwala, Battaramulla,
Hyde Park Corner and Wattala and KANDY showroom in Kadawatha

o A partnership with ‘PickMe’ app to transport collected clothes free of charge.

o WhatsApp campaigns through groups known to Unilever staff and Lions Clubs
members

2. Sorting Process — Sky Lanka Solutions managed the sorting, ensuring only high-quality,
reusable garments were selected for donation. Total count of approximately 11,000
clothes were collected after sorting.

(A summary of three sorting reports sent to laundry attached at the end)

3. Cleaning Process — The Lions Club of GNCL, in collaboration with Cleanamatic Laundry
Care, handled the cleaning process. Previously, we executed a similar initiative with
Cleanamatic, supported by Lion Anjula, our own club member employed there. The
sorted clothing was delivered to the laundry facility in Biyagama by the agent, where
Unilever provided Comfort washing liquid for the process. Initially, 5,000 pieces were

Lions District 306 C1 — Lions International 2



cleaned free of charge for their partnership and also the pilot was decided to donate
5000 garments, but as collections exceeded expectations, Cleanamatic graciously
agreed to launder an additional 5,000 garments at a nominal fee of Rs. 100 per piece (a
significant reduction from their standard rate of Rs. 250 per item). They were cleaned,
dried, ironed and arranged in boxes and bags.

4. Storage Process — The Lions Club of Gothatuwa New Town arranged storage for both
collected and cleaned clothing. Lion Dhanushka secured I0C Gothatuwa as a storage
site, while Lion Dileka organized an additional space at Sign Tech (Pvt) Ltd.

5. Distribution Process — Our partnering organizations entrusted us with the selection of
beneficiaries. In honor of Christmas, we decided to provide clothing as gifts to children
in need. As this was the pilot phase, the Sucharithodaya Child Development Centre in
Maharagama was chosen among other child care centres. The center housed both
children and adults, and upon securing permission, we visited on Christmas Day. (Total
of 93 - 45 Children and 48 Adults)

Category Quantity Sizes

Children :

Male (15) 15 S:3,M:5,L:4,XL:3
Female (30) 30 S:5 M:10,L:12XL:3
Total Children 45

Adults :

Male 10

Female 38

Total Adults 48

Overall (Children + Adults) 93

Rather than simply distributing garments, we sought to create an engaging and dignified
experience for the recipients. To simulate a shopping experience, we set up a temporary
clothing store at the center, allowing individuals to choose outfits to their liking. This concept
was especially well-received by young girls and adults residing at the facility. Caretakers and
their families who had houses near the childcare centre were also invited to participate and
choose cloths.

In compliance with legal restrictions, we refrained from photographing the children or sharing
images on social media. The day was enriched by joyful interactions, including singing sessions,
creating a warm and festive atmosphere for everyone involved.

We were also delighted with the participation of Officials of Unilever, Staff of Sky Lanka
Solutions, Region Chairperson of Region 2B, Zone Chairperson and members of Lions Club of
Gothatuwa New Century Leo with their families.
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Costing of the Project

Value (Rs
Item # Description
P Mn)
Expenses by Unilever (Comfort) as per the confirmations given by
the Unilever Officials — Media channel advertising, vehicles, cloth
store, collection bins, banners and patents, expenses on
1 outsources staff for collection, sorting, branding and flyers, social 8.00
media boosting etc ’
(Bills will not be submitted by Unilever for their payment to the
agent due to non-disclosure of agent rates to public — Agent ‘Sky
Lanka Solutions’)
2 Sponsorship by Cleanamatics (Laundry Service) 1.25
3 Sponsorship by Lions Club of Gothatuwa New Century Leo (For 0.50
Laundry Service) )
Total Value 9.75

After Project Video published on Social Media

https://www.facebook.com/share/v/16UtTGqKtr/?mibextid=wwXIfr

Designs of Branded Truck, Collection Bins and Cloth Store for approval

Branded Truck Design - with partners Unilever logo, Lions International logo, Lions Club of GNCL logo

and Cleanamatic (laundry service) logo
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https://www.facebook.com/share/v/16UtTGqKtr/?mibextid=wwXIfr

Branded Cloth Collection Bins Designs - with partners Unilever logo, Lions International logo, Lions
Club of GNCL logo and Cleanamatic (laundry service) logo

Branded Cloth Store Design — with partners Unilever logo, Lions International logo, Lions Club of GNCL
logo and Cleanamatic (laundry service) logo
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Publicity and Promotional Campaigns

The collection was publicly announed during the month of December 2024.
a. Media promotions via Sun FM radio channel
b. Social media campaigns —

i. Unilever (Comfort Sri Lanka) official facebook page
ii. Lions Club of Gothatuwa New Century Leo official Facebook page
iii. Lions Club of Gothatuwa New Century Leo official Instagram page

c. Banners displayed at select locations and supermarkets

d. Mobile collections from apartment complexes

e. Dedicated collection bins at selected locations and supermarkets

f. A partnership with ‘PickMe’ app to transport collected clothes free of charge.

g. WhatsApp campaigns through groups known to Unilever staff and Lions Clubs
members

a. Media promotions via ‘Sun FM’ radio channel
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Commercial Script 01

Hevse pra-loved clothes wou no Kinger use?
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Commercial Script 02

This season of giving
Gift of Comfort

Conate wour Pre-loved ciothes and bring smiles to thoss inneed

Eviry pinca mattars @

“Gift of Comfort” is a heartfelt initiative by Comfort aimed at collecting pre-loved clathes to
Support those in naed,

Guided by our brand purpose, long-lived clothas, this program gives second life to garments by
cleaning and preparing them for distribution to less fortunate communities.

Crop off your gently used clothes at:

Surapathi Super in Katunayaka, Prisca Super in Riribathgeda, and 7 Super in Horana.,
Or wisit Arpico outlets in Dehhwala, Battaramuila, Hyde Park, and Wattala.

Partnered With

Lions Club of Gothatuwa Mew Centuny Leo,

Ligns Intermational - Disteicn 3061

And

Cleanamatic Laundry Care.

It's miore than Just & clathes drive—in's about sprésding warmith, cang, and susiainability by
raducing waste and Tostering a spirit of giving,
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b. Social Media Campaigns

Facebook pages of Unilever (Comfort Sri Lanka)

Omfor* )

Links

https://www.facebook.com/share/p/16QnKzC7cB/?

https://www.facebook.com/share/p/16MSbQUNS5i/?

https://www.facebook.com/share/p/16HqgQ6ezk/?

Lions Club of Gothatuwa New Century Leo official Facebook and Instagram pages

LIONS CLUB

GNEL

GOTMATUWA NEW CENTUSY LEO

’lmtaqmm
Links

https://www.facebook.com/share/p/19LfzWRjyR/?

https://www.facebook.com/share/p/1NG9eGixUm/?

https://www.facebook.com/share/p/16MSbQUNS5i/?

After Project Video published on Social Media

https://www.facebook.com/share/v/16UtTGqKtr/?mibextid=wwXIfr
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https://www.facebook.com/share/p/16QnKzC7cB/?
https://www.facebook.com/share/p/16QnKzC7cB/?
https://www.facebook.com/share/p/16MSbQUN5i/?
https://www.facebook.com/share/p/16HqgQ6ezk/?
https://www.facebook.com/share/p/19LfzWRjyR/?
https://www.facebook.com/share/p/1NG9eGixUm/?
https://www.facebook.com/share/p/16MSbQUN5i/?
https://www.facebook.com/share/v/16UtTGqKtr/?mibextid=wwXIfr

Images of Social Media Campaigns
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c. Banners at Selected Locations
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e. Giving prior announcements and notifications, collection from selected
apartments through branded trucks and Vans
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Photos of the Cloth Donation Project — 1% Phrase at Suchathirodaya Child Care
Centre, Pannipitiya on 25" December 2025

Note : Photos of Children were not published as requested by Department of Probation and
Child Care Services
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Letter Requesting Permission to Sucharithodaya Child Care Center, Maharagama

-~ LIONS CLUB

¥ GNEL

GCOTHATUWA NEW CENTURY LEO

LIONS INTERNATIONAL
DISTRICT 306 C 1, SRI LANKA
www.gothatuwaleolions.org

23" December 2024
Commissioner
Department of Probation & Child Care Services
Western Province

Dear Sir/Madam,

Request of Permission to Donate Cloths to Sucharithodhaya Child Care Centre, Maharagama on 25"
December 2024 at 10.00am

We, Lions Club of Gothatuwa New Century Leo, District 306C1, Lions International, carry out a CSR project
partnered with Multinational Company, Unilever Sri Lanka to donate the used cloths which are in good
standards we collected from the public. As the pilot project we have collected more than S000 pieces in
good standards after sorting. These cloths will be donated to needy people after cleaning, drying and
ironing process, through the Cleanamatic Laundry Service who aiso have partnered with us for this
project.

We are happy announce that we have selected an orphanage for the first phrase of this donation,
Sucharithodhaya Child Care Centre, Maharagama. We will be installing a cloth store in the premises on
24™ December 2024. On the next day (25 December, Christmas Day) we will be hanging the cloths, which
we allowed the children, adults and caregivers of this childcare centre given an apportunity to visit this
store and select 3-4 cloths suitable to them, allowing each to visit the store for approx. 15 mins. So that
there won't be any rush or disturbance to the children/adults. The purpose of this type of a process is that
the children/aduits will be given an opportunity to select suitable doths by themselves. Caregiver and our
activation team may assist children to select suitable cloths for them.

There will be no mass media coverages, and we make sure that we will not publicize any photos on social
media with faces of the children/ adults in the childcare centre.

We seek your support and approval for this worthy cause while looking forward for a favourable reply.

Thank You

Project Chairperson
Lion Savini Gurusinghe (Contact : 0775360225)

President - Lion Sudaththa Ariyasena E - sudaththa@gmail.com M - +g4 712380380
Secretary - Lion Sajeeewa Mendis E - sajeewamendisgs@gmail.com M - +94719692324
Treasurer - Lion Gevindu Weerathunga | Membership Chairperson - Lion Sameera Amarathunga
GNCL Secretariat | g2/6,Duwawatta Road Kotikawatta E mail - info@gothatuwaleolions.org

“Where There is a Need, There is a Lion”
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Permission granted by Commissioner Department of Probation and Child Care Services, Western
Province
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Letter from Cleanline Linen Management (Pvt) Ltd

CLE@ Cleanling Linen Management [Pawi} Lid

= s

Project gift of comfort

the GHCL {Gothatuwa New Cantury Leo Licns Clul)

¥owrs Sinceredy,

Shafraz Mursalz
Rtarkating manage:
Chanamatic | Pe] Lbd

10 Jaruasy 2025

W are pleased to partner up with wau on the gift of comfort charity project in Decembaer 20324,
#is for the indtial d koussion, we will prawde youe 5000 items, a8 our congmbution fincrm Cleanamatic.

e would like o highfight that the initial estmated cost as Rs, 1,2500000)= | 5000 pes & R 250 avg.
pr pe rate]. s Subseguenthy agreed Cleanasmates will laurder the rect of the S00pcs, whers e will
bt compedied to charge you R 100 per pc at aconcessionary rate and the balanoe will be paid by

Hence, we alsz takoe this opportunity fo corvey our approciation for partnerng with us to make this
a sucpassful event, and looking fonwand to collaborating on many more fnstful projacs.

Lions District 306 C1 — Lions International

23




Reports by Sky Lanka Solutions on collection, sorting and handing over to the Laundry

Summary of the sorting

Category Count

Over 18 years

Male 2,278
Female 3,387
Male — Office Wear 152

Under 18 years
Male 530
Female 1,671

Under 5 years

Male 1,157
Female 1,627
School Uniforms 259

Total count after sorting 11,061
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Report 01
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Report 02

- To exit full screen, press | Ese

Comfort Activation for Christmas

Diate Description Tyoe Mos
231252024 Crwer 18 vears ald Mlen 19293
wWamen 1837
wian - Dffico &7
Uider ‘I:_E-'I"l-.'\a". ald By 62
Girl 1300
Ur-r.'_r 5 Wears ald Dy ET7
Girl 1055
Schoa] uniloom urises 151
Total couri 972
Mamss i~ Shy Lanka Solutiens
Clgrtura
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Report 03

Q) @mper

Comfort Activation for Christmas

[ate E'E'!_I!?'ifl[ll'l fl Type Blis
24 73024 Cwer 18 years ald Ielzn 145
Wmen 475
hden - Dffice 10
Unider 1B Yesrs oid Hoy £
Girl 126
Uiner 5 Years ald hoy 133
firl 192
Schoo unfonm unises 4
Tatal caunl 1238
Mame - Sky Londos Solutions
Sigriature
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